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here’s a quiet revolution going on inside select museums across

the country. Directors and curators are beginning to open their

museumn doors and invite community input when preparing

exhibits thar reflect the culcures of people who live around them.
These community/curatorial partnerships are adding breadth and depth to
a multitude of museum displays.

Here, Now and Always, the innovative permanent exhibit at the Museum
of Indian Arts and Culture (MIAC) that opened in August 1997, tells the
rich, complex and diverse stories of the living Indian peoples of the
Southwest. The 9,000 square foot exhibit in the Amy Rose Bloch Wing
contains a selection of 1,300 historical objects from the 72,000 pieces and
six million artifacts comprising the museum’s collection. Its birth eight

years ago came out of the museum’s desire to fulfill its mission of inter-

preting Native American arts and culture in collaboration with Narive

curators, leaders, artists, writers and educators who are active partners in
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and is now Assistant Director of Communications Programs) brought
to the position his vision of an exhibirion-
through-Indian-eyes of Native American art
and culture. He and others anticipated that
the new facility would be able to display a
representative cross-section of the extensive
and greatly admired artifact collection
owned by the Museum of New Mexico and
housed at the Laboratory of Anthropology.
However, the amount of exhibition space
that was suitable for public viewing turned
out to be only 5,000 square feet of the
30,000 square feet built.

By 1993 an ambitious plan to add a new
wing that showed Indian art through Indian

eyes was developed by the staff (including
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Carol Cooper) then led by the museum’s director and assistant direc-
tor Stephen Becker and Bruce Bernstein.
Additional exhibition perspective came
from Native leaders including Rina
Swentzell, Santa Clara Pueblo architect,
writer and art critic; Tessie Naranjo (Santa
Clara), Ted Jojola (Isleta) and Gloria
Emerson (Diné).

At a round table discussion at the
Laboratory of Anthropology, MIAC
Director Patricia House (Cherokee), Chief
Curator Sarah Schlanger and McCune
Curator Lillie Lane (Diné) talked with El

Palacio about the exciting educational

process that was involved with developing

and creating Here, Now and Always and the

Ladd, curator Sarah Schlanger and educaror RECONSTRUCTED HOGAN IN “HERE, Now AND ALwaYs.”  challenges that lie ahead for the museum.
,
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Each has come to the museum with a wealth of life experiences that
offer varied, thoughtful and intelligent approaches to this collabora-
tive effort.

e Pat House brought her own multi-cultural heritage and strong
background in museum programs and development to the museum
when she was named director (following Becker and later Bernstein)
in December 1997. House was with The Bowers Museum of Cultural
Art in Santa Ana, California, for five years, and then Chief Executive
Officer of the Latin-American Art Museum in Long Beach,
California, just before accepting the top position at the Museum of
Indian Arts and Culture.

“Museums that deal with art and cultures are working with the
artistic expression of a cultural group as interpreted through the eyes
of artists,” House said. “During my tenure at The Bowers, we worked
with the issues of creating museum exhibits thar reflect cultural art.
Art and material culture can be viewed from varied perspectives.
Through my work at The Bowers I learned how to integrate the con-
temporary cultural expressions of indigenous peoples with historical
references provided by curators. It was an exciting process that ulti-
mately brought life and dynamic energy to our many varied exhibits.”

e Sarah Schlanger, who came to the museum in 1993 where she is
chief curator, has been studying and working in the field with North
American indigenous cultures for more than 20 years. After receiving her
Masters (1980) and Ph.D. (1985) in anthropology from Washington
State University, she went to the field as a staff archaeologist for the

Navajo Nartion Archaeology Department and the Zuni Archaeology

Program. During the late 1980’
and early 1990s she was a
cultural resource special-
ist for the Office of
Archaeological Studies of
the Museum of New
Mexico and a scholar for the
Four Corners Seminar at Crow
Canyon Archaeological Center. Jar
e Curator Lillie Lane has been ~ BY ANDREW
on the MIAC staff since August Pacrico (Santo
DoMINGO), 1991;
of 1996, when the McCune \gcacrous cray JaR BY
Foundation funded a curator’s LonNNIE VIGIL (NAMBE), 1993.
position to support the new
wing exhibition. She grew up on the Navajo Reservation in Window
Rock, Arizona, and attended the University of Arizona where she
majored in English, her second language. Her extensive work in lin-
guistics and British literature has helped her provide a bridge berween
the Navajo and European/American based culture. She has served as a
Navajo language consultant for the Department of Linguistics at the
University of Arizona and a Navajo Culrural Specialist for the historic

Preservation Department in Window Rock, Arizona.

El Palacio: Here, Now and Always began as a team effort of scholars,
elders and leaders from Indian communities across the Southwest in col-

laboration with museum professionals. What challenges were faced when

RECONSTRUCTED KITCHENS—HUD-ISSUE AND TRADITIONAL—IN “HERE, Now AND ALWAYS.”
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representatives from a multitude of tribes came together to offer a wide

variety of ideas and perspectives?

Sarah Schlanger: When I came to the museum in 1993 we really start-
ed to work on the specific planning for the exhibit. We were con-
cerned with not only the conceptual part but how it would look. We
concentrated on what the building should look like and how the path
the visitors took should be designed. Rina (Swentzell) is an archirect
so she provided a lot of valuable ideas. The interesting parts of the dis-
cussion had to do with working with different people’s cultural under-
standings of how things should look. Everyone had cheir own opin-
ions and thoughts based on the traditions of their own particular cul-
ture. Some of the things we talked about involved the texture of the
exhibit, the direction one would take when walking and the colors
that should be found in the exhibit. For example, we had to ask our-
selves if the directional colors we used should be those that a Navajo
person would recognize instantly or ones that a Santa Clara Pueblo

person would immediately recognize.

Lillic Lane: When we talked about the center areas in the exhibir,
found out that these areas were very important to the Pueblo people,
whereas the Navajo people are concerned with getting out and being
able to see for miles around. By talking about these issues we were able
to come up with a design of the center area of the exhibit that satis-

fied everyone.
Sarah Schlanger: Through these discussions all participants learned
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how different forms of communication are received and understood
by various groups of people. One thing that none of us in academia
had learned from textbooks about the people of the Southwest is that
everyone has a chance to say what they’re going to say without inter-
ruption. The MIAC staff had to learn how to slow down and let the
talk develop.

Pat House: For Native Americans, the
process is just as important or more "
important than the product and

builds trust and understanding. 1 &

think the process of doing thls
exhibition was more important
than the exhibition to a lot of peo-
ple and just as important to other
people. Sometimes after such a suc-
cessful period of process, many people
are so gratified with the process itself chat
once you're ready to go ahead and create g oy ' |
the product, they forget that it’s neces- Tray By SALLY BLACK

sary, that the product was one reason for (NAVAJO), CA. 1988.

the process.

A visitor’s first impressions of an exhibition create the framework for what
follows. Would you please talk about the unique entrance to Here, Now

and Always?

Sarah Schlanger: We spent a lot time trying to develop a way to get the
visitor into the exhibit. It became central in our minds to present visitors
with the kind of experience that both purs
them in the Southwest and takes them out of
their normal way of thinking at the same
time. We wanted to start with silence but we
couldn’t do that very well in this setting. We
realized that the experience shouldn’t begin
with sounds from people but with sounds
from nature. Water is the first sound as the
visitor walks up the ramp. Sometimes it’s run-
ning, sometimes it's gurgling. It took a long
time to work out what sounds would be used
and the order in which to put them. These

sounds merge to sounds made by people.

After ascending the ramp visitors enter a four-
coved interactive video section where they can
watch Native American people telling their
tribal creation and origin stories. Why do you
think this video format is effective?

Pat House: I like the videos for several reasons. They're informarive
and interesting, I like hearing directly from the Native people about
their lives and experiences. They’re not just giving us a product but an
image of their vision. We're hearing their personal thoughts and feel-

ings about life, art and the future. Each person

RECONSTRUCTED TOHONO O’'ODHAM RAMADA IN
“HeRE, Now AND ALWAYS.”

workshop, which was like going back to school for all of us. We need-
ed to learn how to get personal in our writing and not let the words

sound like something out of a history book.

Pat House: So often museum objects are
described through text written in the third
person. Lucy inspired the writers to feel per-

sonal involvement with the exhibit.

Sarah Schlanger: Feel it, and then to lec it
show. When we wrote abour the things in
the exhibit, we found ourselves talking
extensively about what words we would use
to describe these objects. Many of the
printed words used in the exhibit reflect
non-translatable concepts. We got stuck on
the words “items,” “things” and “artifacts.”
The pieces we're showing aren’t isolated
from the cultures. The term “artifact” iso-

lates the piece.

Lillie Lane: Early on we had long discussions about using the word
artifact and no one was comfortable with it. It implied things that
were no longer living. But we all agreed we couldn’t find another word

to describe the condition of things in 2 museum.

speaks as an individual as well as a member of |
his or her tribe. The voices are kept whole and
intact. The videos are also wonderful because
they symbolize the process involved with cre-

ating the exhibit.

Lillie Lane: Storytelling is an integral part of
Native American cultures. So much is commu-
nicated through stories about our past, present
and future. We decided to use storytelling as a
tool of sharing both at the beginning and at
the end of the exhibit.

Wias it difficult to select text for the exhibir?

Sarah Schlanger: Exhibition text was written
by a team of sixteen writers including fourteen
Native Americans. When we first asked these
writers to send us written material, they sent
texts that sounded very museum-like and
somewhat

depersonalized.  Fortunately,

[renowned Navajo poet] Luci Tapahonso put

the writers through a terrific three-day writing
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focus, that there is “ primarily the past, what we have
done; and the present, where we are now and how
we are living our lives at the moment..” I think she
came up with one of the most phenomenal lines that
anyone has come up with to not only describe this

exhibition burt any exhibition like it.

When walking through the exhibit one can’t help but
notice that all the objects, whether they are older and
had been created for functional purposes or contempo-

rary and decorative, are very beautiful.

Sarah Schlanger: When we put together the pieces
for the “Ancestors” gallery we picked objects that go
beyond the functional. They're beautiful pieces that
took a great deal of time and skill to make. We put
the “Art” section at the end of the exhibit, but the
visitor has seen almost all these wonderfully made
pieces throughout the exhibit in other sections

because so many of the functional items in tradi-

Top: NAVAJO GIRLS’ MESS HALL AND DORMITORY, SHIPROCK AGENCY. MNM NEG. No. 30159.
BELow: NAVAJO GIRLS' DORMITORY, NASCHITI ScHOOL. PAUL W. MasTERs, MNM NEG. No. 98261.  through the exhibit you can see that many of the

objects in your daily life are the same as those used

Were many people involved with the selection of the exhibition’s artifacts

and other objects that told the story?

Sarah Schlanger: Yes. We would take out artifacts from our collection
and show them to people who would give comments about whether or
not they thought these items should be part of the exhibit. What we
found was that people were much less interested in focusing on the
tangible objects and far more on intangible concepts.

Tessie Naranjo expressed really well how many Native Americans
feel when she wrote about the importance of ancestors, the notion of

time and the need for community. She said that the future is not the
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tional Native American lives were artistically made.

Lillie Lane: Traditional objects in Native American
cultures were created to reflect balance and harmony.
There was a complete integration of art with life.
Until recently art has not been a separate word used
to describe objects that have been created for spiri-

tual or practical reasons.
Why is the exhibit titled Here, Now and Always?

Pac House: The exhibit shows the continuity in cul-
tures rather than simply offering a historical per-
spective. Unfortunately, there are cultures around
the world that have died, but we're not talking about
dead cultures in Here, Now and Always. In order to
show the cultures in a continuum we have integrat-

ed modern day items with older ones. After you go

in the lives of today’s Native Americans.

Sarah Schlanger: We have purposely put a contemporary Taos HUD
(Housing and Urban Development) kitchen next to a traditional
kitchen to inspire dialogue berween museum staff and between visi-
tors. We want to encourage discussions about what's the same and
what's different between the two kitchens. Twentieth century HUD
housing has had a profound impact on Native communities. For the
Pueblo people, HUD housing has meant that they are living farther
apart from each other than they were used to in the past while the

Navajo people have been forced to live closer together.

Lillie Lane: Narive students who have toured the exhibit have really
enjoyed all the contemporary references. When I gave a tour to a
group of students from a school in Monument Valley, Arizona, they
were delighted to see one of their band uniforms on display in the

“Language and Song” section.

Sarah Schlanger: And the only criticism we've heard from those kids
and others who have visited is that we labeled the Nintendo incor-

rectly in the “Cycles” section.

What is unique about the new “Survival”

gallery, which just opened?

Sarah Schlanger: One aspect of Indian expe-
rience that Native American leaders really
wanted to see represented in the exhibit is
school. We created the “Survival” gallery as a
small reproduction of a BIA (Bureau of [f
Indian Affairs) classroom. The room’s design
was modeled after a classroom at the Santa
Fe Indian School, complete with desks, a
clock, an American flag, a blackboard and
lesson plans on the board. Many Native
Americans have experienced boarding

schools, including Lillie.

Lillie Lane: I interviewed a wide variety of people
representing three generations for the videos that
accompany this exhibit. Everyone has had different
experiences of going off to boarding schools and
missionary schools. I can remember how I wanted
to cry when I was being driven back to boarding
school on Sunday evenings. The foed, language and
living conditions are so different from what we're
used to at home.

[ wanted someone to say that they hated boarding
school and had a horrible time when I was
making the video, but I couldn’t get any-
body to say that school was bad. Many of R
the older people who atrended
boarding schools moved to cities
after school but eventually

returned to the reservation.

Sarah Schlanger: The boarding
school experience speaks directly to the
survival question. Boarding school was and continues to be a common
experience, a bond, for generations of Indians. Across the country
many different groups of Native people went through—some would

say survived—the boarding school system. Because survival is an

ongoing, dynamic process, we will be occasional changing the stories
told in the “Current Issues” gallery at the end of the exhibit. Recently
we asked community members to address the question of what best
describes survival in their respective communities. These new com-

ments will replace the original ones recorded a year ago.

Pat House: When most Indian people talk about the idea of boarding
school they don't not supportive of it. On a conceptual level most are
negative, but on an individual level Native
Americans want to look at their experiences
from the positive perspective. A big part of

survival is being positive.

How unusual is the Museum of Indian Arts

and Culture in the museum community?

Pat House: MIAC has a unique leadership
role in the larger museum communirty.
Here, Now and Always is a benchmark for
cultural museums, but more importantly
it’s a model for positive change.

Our museum isn't going in the typical

ABOVE: RECONSTRUCTED ROADSIDE TABLE IN “HERE, Now AND ALWAYS”;

TRADING PosT, cA. 1942. MNM NEG. No. 59350. LEFT: BASKETRY HAT
(JICARILLA APACHE, MAKER UNKNOWN), CA. 1920.

direction of a cultural museum, but curatorial collaboration is an
idea whose time has come. MIAC has done a terrific job with this new
concept. By asking questions, like why are we doing what were doing
and what are we going to learn from this, and conrinuing the dialogue
among ourselves and others, we strive to improve the museum and

increase our understanding of each other.

Continued on page 47
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Sarah Schlanger: I think this exhibit frees us up to do a lot of focus
exhibits, such as contemporary and purely historical exhibits, that we
haven’t been able to do before having an overall introduction to the
Southwest. Here, Now and Always serves as a background to the people

of the Southwest and a jumping off point for other exciting projects.

What are this museum’s plans for delivering the museum’s programs and

resources to the community?

Pat House: Here, Now and Always is only the beginning.

We've already started an outreach program that is viral to our mis-
sion. We are working with schools, and collaborating with cultural
museums and centers throughout the Southwest in an effort to share
resources and information that promotes mutual growth and develop-
ment. In developing the next phase, we will have more public brain-
storming sessions where feedback from the surrounding community
will be acrively sought.

The Living Traditions Education Center that’s scheduled to open in

the museum in the summer of 1999 will offer an array of educarional

programs and create a forum to discuss Native American issues. It will

serve as a resource center for exhibitions and programs to rural Native
America, Native and non-Native museums and cultural centers, and
provide addirional galleries to exhibit the art and material culture from
the collections of MIAC.

And an exciting development of this expansion is a recently funded
museum studies program that will be named the Ed Ladd Museum
Study Center, to honor our longtime curator who is at the heart, soul

and conscience of Here, Now and Always. B

Emily Van Cleve is a free-lance writer living in Santa Fe.

Funding for the Amy Rose Block Wing and the permanent exhibition Here,
Now and Always came from the National Endowment for the
Humanities, the State of New Mexico, the museum fund raising-efforts,
and from private individuals, organizations and foundations.

The new wing’s name memorializes the daughter of invaluable museum
supporters Richard and Nancy Bloch; Amy Rose Bloch was 27 years old
when she died of leukemia in 1981.

ENnjoy...
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